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Rudolph van Niekerk 
Curriculum Vitae


	Qualifications/Education
· Graduate of the Australian Institute of Company Directors (GAICD) 2014

· Bachelor of Mechanical Engineering, South Africa 2003 
Skills / Expertise 
· Company Director (Public & Private)

· Chief Executive Officer (ASX Listed Company)

· Chief Operating Officer / Project Director

· Project Funding (Debt & Equity)
· Off-take Agreements 

· Stakeholder Management
· Feasibility Studies & Project Development 
· Project Controls 
· Cost Estimates (Capital & Operating)
· Construction and Operations Contracts 

· Commissioning & Operational Readiness
· Production Ramp-up
Industries

· Brine & Salt Chemistry (Solar Salt, Sulphate of Potash and Magnesium products)
· Rare Earths
· Metals and Minerals (Gold, Platinum and Iron Ore)
· Open pit mining (Studies) and Underground mining (Operations and Construction)
· Bulk ore transport
· Bulk ore transhipping/barging studies
· Bulk product port development
· Gas Pipeline (Design, Construct and Approvals)
Companies
· Hastings Technology Metals

· Kalium Lakes Limited
· BC Iron Limited
· Iron Ore Holdings Limited
· FerrAus Limited
· Ausenco Services
· DRA Mineral Projects
· AngloGold Ashanti
	
	Profile

I am a project development executive and professional with significant experience in corporate executive, project development and operational readiness roles. 
My corporate experience includes all aspects of running an ASX listed company as CEO and serving on the board as executive and non-executive director. I have taken the lead on debt and equity funding of projects, capital restructures and management of executive teams.

My operational experience covers all aspects of pre-production project and operational requirements, including management of operational readiness, stakeholder relations, environmental and approvals requirements, and exploration programs.
My project specific experience includes projects and studies of various sizes, complexity, commodities and stages of development, in different locations globally. I have significant experience in all aspects of project services, engineering, design, construction, commissioning, cost control and scheduling.

Personal Details
Full Name:

Philippus Rudolph van Niekerk

Marital Status:

Married
Citizenship:

Australian and South African
Mobile Number:

+61 4 08 711 867

Email:


rudolph@valleyspring.com.au
LinkedIn: 

www.linkedin.com/in/rudolph-van-niekerk 


Summary of Executive/Director Experience

Company: 

Hastings Technology Metals

Website:

https://hastingstechmetals.com/ 
Based: 


Perth

Position / Duration: 
COO / February 2023 – current




Acting CEO / August 2023 – Sept 2023




Acting Project Director / February 2023 – April 2023

Consultant / December 2022 – January 2023

Key general responsibilities include:
· Acting Chief Executive Officer:

· Manage a team of 5 executives and 3 General Managers

· Board reporting

· Development of off-take strategy and leading off-take negotiations

· Project debt and equity funding working with the Executive Chair and CFO
· Oversee corporate governance and regulatory compliance

· Implement executive risk reporting and management

· Oversee mining strategy and optimisation
· Chief Operating Officer:

· Review and update project operating cost estimate

· Change project development into two stages to facilitate funding and bankability

· Develop concentrate offtake agreement strategies and commencement of negotiations
· Build operations team

· Responsible for ESG compliance & Reporting
· Responsible for local indigenous and external stakeholder relations

· Responsible for Health and Safety (Corporate and Site)
· Company setup and budgets for operational and organisational readiness during construction

· Responsible for exploration and project expansions studies

· Acting Project Director

· Review and update project capital cost estimate

· Review and update project schedule

· Restructure project execution and contracting strategy

· Build new project management team

· Consultant
· Review project costs and execution strategy

· Advise CEO on gaps and key project development risks

Company: 

Kalium Lakes Limited
Website:

www.kaliumlakes.com.au 
Based: 


Perth

Position / Duration: 
Chief Executive Officer / July 2020 to December 2021

Chief Development Officer / March 2017 to July 2020
Executive Director (Listed Company) / March 2017 to May 2020

Director of Subsidiary Companies / March February 2017 to September 2022

Non-Executive Director / November 2014 to February 2017

Consultant / October 2022 – January 2023

Project Director / December 2021 to September 2022

Key general responsibilities include:
· Chief Executive Officer:

· Project funding for project expansion ($59m equity raise and major debt restructure)
· Investor relations and stakeholder management 

· Completion of the construction of the Beyondie SOP project (on time and budget)
· Operational readiness

· Corporate governance and reporting

· Recruitment of executives and building / managing the executive management team 

· Implementation of remuneration plans, including salary banding, short- and long-term incentive plans 

· Board and committee meetings
· Chief Development Officer:

· Reporting on project development to the board of directors and financiers
· Completion of scoping, pre-feasibility, and bankable feasibility studies
· Coordinate due diligence reviews by lenders (NAIF, KfW and Euler Hermes)

· Coordinate due diligence reviews by equity investors 
· Extensive travel across Australia, Canada, Europe, China, Jordan, South Africa and the UK for technical meetings, contract negotiations, funding negotiations, stakeholder engagement and funding roadshows

· Identify and implement process and other technical design solutions with process guarantees to meet project & funding requirements.

· Setting up systems and procedures for monthly reporting to meet lender and equity investor requirements, and complete “Cost to Complete Tests”
· Leading pilot scale programs to provide prove of concept on complex, new process designs

· Lead negotiator on large project construction and operations contracts, including the EPCM contract, EPC contract, supply contracts, construction contracts, service contracts, gas supply contracts and product haulage contract
· Lead role in development and review of capital and operating cost estimates
· Company Director:

· Strategy, corporate governance & fiduciary duties

· Defining company risk appetite and corporate risk register
· Review of company financial statements and reports to validate cost control and going concern requirements
· Disposing duties on continuous disclosure requirements

· Review of board composition and board performance
	Function / Area
	Specific Responsibilities

	Project Funding
	· Lead role in debt funding negotiations

· Management of lender due diligence reviews

· Lead role in capital equity raises

	Marketing
	· Study global markets, identify target markets 
· Presentations to numerous, potential off-takers
· Lead role in negotiating 10 year binding off-take agreement with K+S. Negotiations took place in both Germany and Singapore.

	Hydrogeology, Resources and Reserves
	· Resources, Reserves and mine plans, signed off by the competent person to meet JORC and ASX listing rule requirements, and also meeting Canadian NI 43-101 requirements.

	Evaporation and Processing 

(Brine extraction & transfer infrastructure, evaporation ponds and SOP purification plant)
	· Engage & manage specialist design consultants & contractors

· Lead role in design reviews and design management

· Negotiation of process guarantees

· Lead role in negotiating design, supply and construction contracts

· Engage with stakeholders and regulators to acquire relevant construction and operations works approvals (i.e. Main Roads, EPA, EPBC and DMIRS)

	Non-Processing Infrastructure

(Fresh water supply infrastructure, village, workshops, warehouse, site office, communications and power station)
	· 

	Site Access and Gas Pipeline
	· 

	Product Haulage, warehousing and shipping
	· Identify options and capacity requirements for product haulage, warehousing and shipping.

· Product haulage, warehousing and ship loading contracts

· Layout and capacity designs for product storage on site and in Perth

	Project Implementation & Operational Readiness
	· Implementation of systems and procedures (Cost, schedule, compliance, human resources, etc.)
· Development of contracting and commercial strategies

· Design of management structure and implementation of the management teams

	Native Title & Heritage
	· Negotiation of new, and extension to existing land access agreements
· Represented the Company at Native Title relationship committee meetings

	Environment and Approvals
	· State and federal approvals for development of the 90ktpa SOP project

· Approvals strategy for expansion from 90ktpa to 120ktpa

	Cost Estimates and Feasibility Studies
	· Completion of all feasibility studies to meet the various requirements of lenders and equity investment due diligence.



Summary of Senior Management Experience

Employer: 
BC Iron Limited / Iron Ore Holdings
Based: 

Perth

Position: 
Project Manager – West Pilbara
Duration: 
November 2014 – February 2017 (BCI)


December 2011 – November 2014 (IOH)

In November 2014 Iron Ore Holdings (IOH) was taken over by BC Iron and I subsequently joined BC Iron during the take-over negotiations. Reporting to the COO and CEO, my key responsibilities and accountabilities included:

· Delivery of studies and projects within budget, and on time for the company to make further investment decisions or obtain project funding where required.
· Manage input into studies from various specialist consultants.
· Development of projects from exploration, through the various study phases.
· Preparation, management and implementation of the annual budget for the West Pilbara Projects
· Recruit, manage, mentor and retain an effective team

· Identify, assess and deliver business development opportunities

· Contribute to investor relations and public relations

· Development of relationships with regulators
· Development and implementation of effective, fit for purpose systems policies and procedures

· Prepare comprehensive and timely weekly, monthly and annual reports as required

At IOH I reported to the General Manger for Project Development and was responsible for management of all study areas apart from exploration, environmental, approvals and native title.
	Projects
	Description
	Responsibilities

	Buckland Project

· Pre-Feasibility Study (AU$10M)

· Feasibility Study (AU$40M)

· Capex Estimate: AU$800M
	Independent mine to ship solution, open pit mining and wet plant processing at 8Mtpa; 195km Private product haul road; port development with1.4km jetty and transhipping operations.
	· Mining & geotechnical
· Water management
· Process Plant
· Mine, road, port and marine infrastructure
· Road haulage & transhipping
· Regulatory requirements
· Stakeholder relationships
· Field investigations
· Business case reviews
· Tenders & contract administration
· Design management
· Capital cost estimates
· Operating cost estimates
· Implementation planning
· Operations planning
· Forward work planning

	Iron Valley Project

· Pre-Feasibility Study (AU$10M)

· Capex Estimate: AU$300M
	Dry crushing and screening process for DSO product and long-haul trucking operation.
	

	Maitland River Project

· Scoping Study (AU$2M)

· Capex Estimate: AU$3.1B
	Small scale magnetite project near Dampier adjacent to the Northwest Coastal Highway.
	

	Mardie Salt Project

· Business Case Review
· Scoping Study (AU$2m)
· Capex Estimate: AU$1B
	Solar salt & SOP project at Mardie, located on the North-West Coast of Western Australia.
	


Summary of Earlier Experience
	Employment Details
	Experience and Responsibilities

	Employer:
FerrAus Limited

Based:  

Perth

Position: 
Area Manager - 



Plant & Infrastructure

Project: 
FerrAus Pilbara Project 

Duration: 
April 2011 to December 2011

Project Capex: 
±AU$1.1B
	Study Management:

· Scope, budget and execution planning & reporting.

· Manage personnel, consultants and contractors.
· Review and approval of study deliverables.

· Manage site geotechnical testing programs.

· Manage project interfaces.

· Risk workshops and mitigation planning.

· Overall project schedule development.

· Developing contracts registers & execution strategies.

· Developing capital and operational cost estimates.
· Setup of control budgets.
· Project implementation and life-of-mine planning.
Project Management:

· Project setup and administration.

· Recruit & manage project teams.

· Manage consultants & contractors.

· Mobilisation planning.

· Implementation of all project systems and procedures.

· Design management.

· Schedule development, reviews and delays mitigation.

· Preparing, maintaining and managing project plans.

· Management of scope changes.

· Comprehensive progress reporting.

Construction, Contracts Management & Administration:

· Preparation, issue and review of tender documents.

· Award of major construction contracts.

· Contract management and administration.

· Quality control, inspections and expediting services.

Commissioning & Operations Handover:

· Pre-commissioning inspections.

· Review and audit of all project QA/QC documentation and final handover of the Project MDR.

· Punch listing.

· Dry, wet and ore commissioning.
· Operations support for ore commissioning.

· Managing a small “mod squad” crew to complete all structural, mechanical, electrical and instrumentation modifications.

· Completion of as-built mark-ups of P&IDs and underground services drawings.
Operations Management (AngloGold Ashanti):

· Practical experience working in all areas of deep level underground mining and processing.
· Act in various legal appointment positions.

· Participation in the maintenance and operations teams planning and shut-down programs.

· Undertaking coaching sessions to demonstrate understanding of professional development modules.

	Employer:
Ausenco Services

Based:  

Perth/Site

Positions: 
1. Project Manager



2. Senior Project Engineer



3. Project Engineer



4. Commissioning Engineer

Projects: 
1. Tonkolili Iron Ore 



2. Gosowong Gold 



3. OCP Phosphate 



4. Mutanda Copper/Gold 
Duration: 
August 2008 to April 2011
	

	Employer:
Dowding Reynard & Associates 

(DRA) Mineral Projects

Based:   
Johannesburg, 



South Africa

Positions: 
1. Mechanical Engineer



2. Project Engineer 

Projects: 
1. Kroondal Underground 

     Expansion Projects



2. Marikana Underground 
 
     Expansion Projects



3. K5 Decline and Rail Loading
Duration: 
June 2006 – July 2008
	

	Employer:
AngloGold Ashanti

Based:  

1. Vaal Reefs (Moab Khotsong)


2. West-Wits (Tau Tona)

Positions: 
1. Engineering Project Leader


2. Management Trainee 

Project: 
Moab Khotsong Level 2 


Deepening

Duration: 
January 2004 – May 2006
	


Summary of Qualifications, Education and Achievements
	Description
	Details

	Tertiary Qualifications
	Potchefstroom University for Christian Higher Education

· Graduate of the Australian Institute of Company Directors (GAICD) and completion of the Companies Directors Course.

· Baccalaureate in Mechanical Engineering (B.Eng. – Mechanical)

	Tertiary Training and Development 


	· Money Mining – Whittle Consulting.
· Tunra – Bulk Solids Handling.

	
	· Project Management Level 1 – BRP Project Management.
· AC and DC Machines – L.H. Marthinusen.
· Basic Refrigeration Course – York/Miac.
· Concrete Technology for Engineers – Cement & Concrete Institute.
· Electrical Protection & System Design –DRA Mineral Projects.
· Risk Assessment Level 3 – AngloGold Ashanti Training Centre 
· Basic Lubrication – AngloGold Ashanti Training Centre.
· Lifting Equipment – AngloGold Ashanti Training Centre.
· Water Treatment – AngloGold Ashanti Training Centre.
· Appreciation Course on Winders, Ropes and Sheave Wheels – AngloGold Ashanti Training Centre.
· Instrumentation Skills – AngloGold Ashanti Training Centre.
· MMP Maintenance and Repair – First National Battery.

	
	· Certificate in Report Writing – Potchefstroom University, School of Languages
· NOSA Management Workshop (NOSA five-star safety course).


References

References can be provided on request
